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7. (U) Attached as Inclosure 1 is the latest IlLessons Learned" 
from counterinsurgency operations in the Republic of Vietnam. 

2. (U) 'The information contained in "Lessons Learned" is primarily 
intended for use by US Advisors in Vietnam. Lessons may be of value for 
direct application, or they may simply reinforce existing tactics, tech- 
niques, or doctrine. 

3. (CZHA) This document is classified CGKFIDENTIAL to permit free- 
dom of expression and careful analysis of operational methods and tactics 
of the Republic of Vietnam frmed Forces, to protect US advisor-counter- 
part relations and to den:- an,/ possible use by insurgent forces, Special 
handling is required under the applicable provisions of DA-DC1i'I(A) when 
released to friendly nations. Release to personnel of the Republic of 
Vietnam will be governed by the provisions of E.&V &mo 6, 13 Ott 62 and 
E&iiiG lleiao 380-4, 12 Nov 63, Sanitized versions of this infomation omit- 
ting'dates, names of 1ocat;tons and participating personnel and units may 
be prepared for instructional pur&zoses and/or official US Anay publica- 
tions. 

4. (U) Comments , questions and requests for changes in distribution 
should be addressed to this headquarters, ATTN: O&T Division, U&SEC. 
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MAGZ&OT (S&A) 23 Merch 1964 

SUBJECT: Lessons Learned Number 40: Corps Pspfar/CA Operations Center 

TO: See Distribution 

7. (U) INT;2ODUCTION: This issue of "Lessons Learned" is devoted to 
the internal organization, responsibilities and functions of the Corps 
Fsywar/Civil Affairs Operations Center which is being used in counter- 
insurgency operations in the Republic of Vietnam. Specific examples of 
the organiztion and function of a Ps;nl:ar/Civil Affairs C:eration Center 
in South Vietna33 have been selected for inclusion in this paper. This 
Lessons Learned can be ap;olied anywhere similiar conditions exist. 

2. (CMHh) mmRAL: 

a, Purpose: The objectives of the government of Vietnam are to 
subdue the insurgency and establish internal security, ,1s a step toxard 
these objectives, and as an end objective itself, the government is 
seeking social znd economic ixqrovement for the people. Therefore, the 
overall objective of the Psywzr/C;; program in the Rel2ublic of Vietn;?la is 
to win the hearts and &.nds of the people. The military progrzi:! for 
Psywar/Q encompasses the following s.ctitities. 

(1 ) 1iilitxy Psywar - liilit&ry PsD:ar has three missions. 

(a) Propaganda with the troops - This field of activity 
is the indoctrination of friend127 troops, 

(b) Propaganda with the enemy - This is propaganda 
activity w?ced to eradicate the fighting spirit and capability of the enemy 
to achieve victory, ?Jhite, grey, and black propaganda are used in this 
field. 

(c) Propaganda with the civilians - Propaganda desighed 
to eliminate the support of the people for the Viet Cong and to win the 
active support of the people for the military, 

(2) Civilian Affairs - Includes all aspects of the military's 
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(a) Civil Affairs. 
phases of the 

Civil liffairs encowzsses those 
activities of a commander which e&race the relrtionship 

between the military forces and civil authorities and people in a friendly 
or occupied area where military forces are present. 
integrz,tei. military - 

In view of the 
civilian type of government in Vietnam, VLF commanders 

at Most every echelon are vitt.lly involved in Civil. Affairs matters 
including th<:: exercise of executive, legisl&ive, and judicial author&. 
The Civil Xfairs function includes all 2olitica1, economic and sociological 
activities undertaken under the auspices of the military. 

(b) Civic Action. Civic Action, as a military enterprise, 
is one facet of Civil Affairs activities, In man;? cases, especially in 
lower level tactical units, the r&Lit. ry Civic 
comzander$ 
;iCtiOfl" 

only Civil iiffc.irs res;~onsibility. 
Action function may be the 

In VietnaJn the term l%ivic 
has been used by vs.rious agencies to denote activities ranging 

from political indoctrination by civilian cadres to both elementary and 
sophisticated projects accomplished&)- civilian or military agencies. When 
the term WES initially adopted by the U.S. military, it was intended to 
denote humanitarian activities urlder-C;F:,ken by military units. In this 
contest, Civic r;ction is defined as: 'IThe use of preponderantl;~ indigenous 

_, Military Forces on i2rojects useful to the local population at all levels 
in such fields as education, training, public xorks, agriculture, transpor- 
tation, communication, health, sanitation and others contributing to economic 
and social development, which would also serve to improve the standing of 
the military forces with the ;Jopulation'l. 

b. (I-enerally, the US Support of the Vietnam Psp:ar/CA Effort: 
ovexll direction and planning of these activities are conducted at the 
highest level. AI.I. US Go-vemient ,$encies in Vietnadm are involved to a 
certain extent in Psy:rar/C;i. To insure maximuli effectiveness at all levels 
the fc*cilities of all these agencies must be properly coordinated at the 
highest level. The A&.ssador, as heed of the US Mission in W, exercises 
poliql- control of all US pro rams. Normally, the Ambassador rovides 
politr-cal guidance and exercises supervisory responsibilities through the 
Politicai Section of the &bessy. 'ke Political Section is represented on 
the Psychological 02eration Comllittee of the Country Team, Other US 
kLgencics involved in supporting various aspects of the Vietnarlese Psfltbar/Cil 
effort include the US InfonAction Service (USIS) and the US Operations 
iiission (Weir). 

C. Corps Psywar@ @rations Center: T,.tiile the overall direction .I--Iy-...IP 
and pi-anning of VEd Psywar;%%-%perations are at the highest level, deta'ils of 
pl;.ns 2nd actual conduct of Psyc;ar/CA pro;-rans are accomplished by units in 
the field. In order to insure that matimt;ml efficiency is obtained from all 
agencies in conducting Psywar/Cli o;oere-tions, their efforts must be coordin- 
ated at the working level as well as ELL the planning level. Therefore, to 
develop better cooperation between military and civilian PsJngar/CA operations 
at the Corps level, a Corps Psywar,/CA Operatiok@ Cer$er~ha's.Been -org&ized. ' ' 
This center develol;s plans for iq$ementing 9s~~~~~0k.,d~re~t~~~s .agd coordin-. ..I 
ates all military and civilian .PsJwar,/CA j--e& zi the 'cor$, &a. . 
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3. (CMHA) FUI'JCTIOKS: 

a. T?sywar/C~L units. TO assist in conducting the widely divergent 
Psywar/CA functions a Fsychological I&fare Battalion (Fsywar Bn) and a 
Civil Affairs Company (CA Co) or portions thereof support the Corps. See 
Inclosure 7 for discussion of the organization and functions of these units. 

b. The prjmary function of the Corps Fqwar/CA Operations Center 
is to coord-nate and conduct long range planning for the Fsywar/CA effort 
in the corps tactical zone, Specifically, the following functions are the 
res;Jonsibility of the Corps Fs;niar/CA Operation center: 

(1) Assume operational res?onsiXlity for targets covering 
more than one division tactical area, 

(2) Conduct Fropeganda :'inalysis, to include analysis of 
Viet Cong (VC) and friendly appeals, 

(3) Establish close coordination with the Corps Tactical 
Operations Center (CTOC) and exchange intelligence information with the 
G2 element. Evaluate intelligence information in coordination with the G2, 

(4) Receive requests from divisions for reproduction of 
propaganda leaflets xhen'propaganda reproduction requirements exceed the 
capabilities of the divisions. 

(5) Maintain a tape library for pre-recorcled loudspeaker 
missions in the Vietnamese and llontsgnard languages. 

(6) &;aintain a S's;~war/CK Operations map depicting locations 
of Psywar/CA units and areas of major Fsywar'CA Operations. 

(7) Lstablish priorties for employment of the cultural 
platoon of the technical psywar company operzting in the corps txtical 
zone. 

(3) Develop and maintain an estimate of psgcholo&ical 
o:lportunities which may be e&oited, 

(9) Establish priorities for the employment of aircraft in 
support of loudspeaker missions in the corgs tactical zone. 

9 
(10) Establish priorities for the employment of the ltBrl Team 

from the Corps CA Company. (See paragraph 3c, (7) (d) belolr.) 

- 
( 7 1 ) Uaint ain 

in the corps tactical zone, 
current inforx;lation on the Whieu-Hoi Frogram" 

'The "Chieu-Hoi Fro&ram' is the program that 
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offers to those who have been misled into resistance against the govern- 
ment an opportunity to return to their proper allegiance, The best name 
for it is the VN term Vhieu-Hoi!', t:hic!l is translated figuratively into ,. 
English as the "Open ;rms Program", Inclosure 2 outlines the Vhieu-Hoi" 
offer and what it means. 

C. 
sibilities. 

Fsyw.r/CA Operations Center internal Organizstion and &spon- 
The basic organization of the Corps Psywar/CA Operations 

Center consists of the director, ps;war control, CA control, intelligence 
and propELgand a analysis (propanalysis) elements.. (An organization chart 
is attxhed 2°C Inclosure 3) 

(1) Director element. 

(a) FsJ?f!ar Battalion Commander, Directs the Psywar/CA 
Operations Center and is directly res?onsible to the Corps G5. 

(b) Fqwar Battalion Executive Officer. Assists the 
director in the overall coordination of Fsywar/Ck activities. 

(c) Civil Xffairs Compaq' Commander (rrAff Team Commander). 
Provides information pertaining to iocz.tions, activities and effectiveness 
of the Vft and rrD11 Teams. 

(d) l'Brl Team Commander, The 'tB1' team of the civil affairs 
company is a team of technical specialists. T'neir function is to provide 
technical Gdvice in their areas of specialization, recommend employment of 
the lrBfl Team and assist the tlAtl Team Commander. 

(2) Psywar Control Element, 

(a) Fs;rtsar B:.ttzlion S3. Piaintcins the estimate of 
psychological opportunities, supervises the overall administration of the 
center and recotirmends employment of Psywrzr and CA units. 

(b) Fsywrr Officer. Assists the Bn S3 in the center, 
provides information pertaining to location, activities and effectiveness 
of the Fsywar ComiJanies; oblxins required pqywar reports from Division 
Centers. 

(c) Fsyxr NCO. ~kintzins the Fs~~z.r/CA 
assists the Fsr,wer Officer in his duties; maintains charts 
briefings. * 

(3) CA Control Element, 

Operation M.ap; 
required for 

(a) Civil Affairs 
and assists the Psywar Bn S3 in 
of psychological opportunities; 

4 y’” 1; * . * ,, 
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w Civil Affcirs ,JC9. iissists the Civil Affairs 
Officer in his duties; mcintzins tk I sy~nr/Ck Operations Map. 

(4) Intelligence Llw3xt. J 

(a) Fsyvar Bcttzlion ,552, 
tion and evaluates psyE:;?r intelligence; 

Obtains intelligence informa- 
estx:blishes close liaison with 

the G2 element in the Corps TOC. 

(b) Fsywr Bzttzlion Ass It S2. Assists the S2 in his 
duties; provides pspJar intelliC,ence to the Propaganda Analysis Officer. 

(5) FropclnQsis Plemcnt. 

(a) Fropags.nda 1:nzlysis Officer, Conducts propaganda 
analysis to include pn:l1s(sis of lriendly forces appe-2.1~; coordinates the 
propcgcnda efZort; makes recommendations on the emplo;~nent of propaganda 
end processes propagcndc requests from division, 

b) P ro32gcnd;. kQsis NCO. 
&al;Tsis Officer and r;~ln&..rs the tx.pe librq~, 

lssists the Fropcg:zndc 

d. Charts depicting intern&l 2nd external relationshiTs of the 
Operations Center c.re at Inclosures 1 and 2 to Inclosure 3. 

e. It should. ;-,e emph;.sizcd th.- t 
pinned c?~ld iq~lemented at corps level, 

all Fs;~:l~.r/CA programs are not 
The infantry divisions zre 

responsible for the plrnning end conduct of division Ps~~~er/CA operAions. 
Further, the divisions 21°C responsible for nccomplishing tho necessqr 
coordixtion between militery 2nd civilian cuthoritks in their respective 
arezs. in the final anclysis, success of the entire effort is dependent 
upon the operators in the field who establish contact 2nd relations l;ith 
the people. However, a properly oqanixed 2nd functioning Fs~xr/CA 
Oper&ion Center can rL~a-ceriLl&~ cssi2.t in coordinating, developing, and 
assisting oper&tAons in the Corps arct, for more efficient successful 
programs. 

f. In order to insure efficient operations ct the province level 
a Fsywcr/CA organization 2nd plan are meintnined. This orceniz;,tion ?,.nd 
the procedures to follow for est?.blishing working rektions in the 
province between military ;::nd civilian authorities are outlined in Inclosure 4. P 

4. (CKHA) BENEFITS DEIzIK:JD FRCBi '5.7-k; CORPS PSYVAR/CA OP8RI~TION CENTER: 

a. One of the major benefits derived from the Corps Fsraar/CA 
Operttion Center is can und~rstxnding and appreciation of the functions of 
other US Agencies involved in supporting a counterinsurqency effort, The 
working relationship of the various US ;'igencies (USC& USIS, &!~G, 2nd 9 6 a- 1 I i&v 1 , ! B p 47--q f y- ! ,A ‘% ,*. t 4 + c, her : h *,$J ~.#**# ; i , *?\., P $ ‘A 1 ;.’ 
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Special Forces) at the ground li-vel has been greatly improved because of 
the ct:nter% actions. Coordination, previously conducted on an individual 
basis, can now be effoc&d at the center. During the conduct of briefings 
at the oper:.tions center, all agencies are apprised of thti plans and 
problems of cl1 other agencies, This coordination and mutual appreciation 
have strengthened the advisory effort, 
Problems can often be foreseen 

in that a united opinion results. 
at comrlittee Illeetings with all agencies 

prestint, permitting etch to comment on projects. Harmony of effort is 
d~~lopod and mt:intz.ined as the members of the different agoncics become 
zcquzintc;d with end gain respect for one another, 

I b. t?Ls a result of the coordination effected by US Agencies involved 
in r6habilitction activities, Vietnazzsc klgencies have developed closer 
coordination themselves. This has been brought about in two ways. First, 
an advisor who knows whet f;oilities or capabilities exist in another agency 
can influence his counterpart to ii&e us6 of them, Second the Vietnamese 
are included as functional members of the Psywcr/CA Operations Center. 
Through thb organization of the Corgs &s~~~~ar,/C~ Operations Center the 
Vietnamese :re placed in close association with Vietnpamese representatives 
of other a&ncies involved in s&Alar activities. 
reticence of the Vietnamese is somewhat overcome. 

Therefore, thi: natural 
The value of such 

cooper~.tion is apparent. Etisponsibility can bti clearly defined for civilian 
and military functions. The mutual use of fz5lities and a profitable 
exchange of ideas is obtained. There hcs been a 
rather than cooporcto, 

tendency Lo compete, 

ation agencies, 
be;-';t:een the militarzy and civil&n psp:ar and inform- 

This is perhaps characteristic of cl1 emer@g nations 
whcr. each agency or head of thti agelqr, is anxious to remain in favor 
with the ;Iower factions, This has resulted in a lack of 
bctwec;n the agencies, ovorlqs of functions, and gaps in 
areas, Participation in the Ps;~rar/C': Operations Center 
meetings as well ES prcssure from advisors hcvc aided in 
situation. 

5. (CPlHIIi) LE3SONS LXULJl: The following lessons have bton learned 

cooperation 
other functional 
and committee 
alleviating this 

during tht utilization of the Operations Centers in Vietnm: 

a, Actions taken by US Qencies (USC& USIS, 1&G, and Special 
Forces) in Corps Psjq:ar/CA Operations Centers foster a closer understanding 
end appreciation of the functions of each US kgenc)' involved in sup:Jorting 
a counterinsurgency effort. 

b, A propi-rip organized and functioning Psywar/CA Gparations* 
Center mat~riall y assists the Corps pro:;rzms by developing btitter 
coordinntion, developLbnt and assistance in Corps operations. 

C, Tht: functioning of a Corps Psywar/CA Operations Center results 
in more fully coordinated plans 
civilian pswar agencies. 

and actions between Vietnamese inilitary and 
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d. The org2nizction, functions .and operation of the Corps 
Psywar/CA Opwations Centor insure that rkponsibility is zssigncd for 
targets that overlap from onb division cre I into another division area. 
Thus all areas, as required, b can bu coverel by Fgywm/Ck 3;ttitities. a 

4 Incl 
X3 
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2. Civil Affairs Corn-any. ',";ie civil affairs company is normally 
attached to co,rps headq~uar5ers, '~1~ "iill team or com;Jan:r headquarters 
provides command supervision to the s&ordinate units. The Wf team which 
also remains at tory heaLquarters , provides technical guidance to the 
rest of the company, This guidailce includes many specific areas such as, 
food and agriculture, health and sanitsti . el ar 
three YY tealIs of the civil affairs co~:p 
to each division headquarters. Their fun 

i:S tc &:nh$$fT4 2ff 
6% 

&g+ ‘&$Jz&s&j thq I 
ivities of the l'Dtf teams which are the functional or operating civil affairs ' 
teams cf the civil affairs company. There are twenty-one Wt teams in a 
civil affairs company. These teams are composed of four specialistsin 
civil affairs. The rrD" teams operate in support of the division and 
subordinate units. This is accom-$ished b;y sup;oorting sector co4manders 
in clear and ;-lold operations, and in new life hamlets. 

UNCLASSIFIED 



The United States Operations Lission (USCiG) is the overseas branch 
of the Agency for International Development (AID). Basically, USW is 
an econorAc mission responsible for the development, administretion and 
supervision of programs to assist the WJ government, Its areas of interest 
eiabrace agriculture, communications media, education, industry, public 
admil;is-bration, public health , :;ublic safety, transport&ion, public works, 
and rural affairs. The US Information Service (USIs) is the overseas 
branch of -tile Us Information :.gency. To reach the -iN target audience, 
USi eq21 oys radio, press, fikxs, information centers (including libraries) 
and culturLz1 progrmq3. USE 
(1113) iI1 -‘I l 

supplements Vietri23ese information Service 
l,lle xovinces xith skilled erqloyees and supplies such as 

loudspe&ers, radios, xovie projectors, f&x anti ;xintin,:, support for 
leaflets. 

7. Psplar Battalion. 

a. Zle psywar batttlion is the basic field organization for 
psywar operations in KI, '%ne battalion is made up of a battalion Lead- 
quarters company, a technical cox;~* any and three psywar coqanies, E-1 e 
battalion headquarters company provides command supervision and support to 
its subordinate units tkough the battalion staff and administrative and 
logistical personnel. 

b. The technical comparqf witk the Bn Hqs, is normally attached 
to a corps headquarters. The teckical company is composed of a Special 
Operations Platoon for covert operations, a printing section for leaflet 
support and a cullural ;~lstoon ::hic:? propas&ndizGs through the x1edi.w of 
enterteinment. 

c. The psywar c0irr~Exies are normally attached one per Infantry 
division, 'These com~~azi~s proviie the ps3rtJar effort for the division 
tactical zone. In each psywar coxqan-y there ari: six psywar teams, 

d, The cultural platoon and the iq,wer teams are the normal 
operxkonal elements of th c battalion with the remainder of the b?ttz:lion 
elemt;nts in a sq3porting role, 'Ihe cultural platoon performs before 
military aur.Z.ences in support of troop morale and civilian audiences in 
consolidation activities, (Consolidation psywar is directed toward .t"he 
po@.ctions in friendly areas or in territory occupied S:,- militxy forces 
with -cl.;5 objectives of facili-kting military operations and ;JroL!oting . m22;Lxxi cooper&-on uong the civil populecti). This platoon trhicll is 
compostid of cctors, singers, dE.ncFrs and musicians integrates propaganda 
into its performances or serves as a Qrowd gatherer" for more direct 
propaganda meqns, The psywar t ~~~;is have no fixed operation but aid the 
pswar effort through support of tactical operLc:tions, by working in 
new life hamlets, and propcg;:ndizing clear and hold opextions, and * 
&isswxinating~governm~nt policy. 
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The Chieu-Hoi Program was in effect announced by a message delivered 
to the nation at the Lunar New Year of ‘I963 (which in Vietnalnis a tr%- 
ditional festival called r~Tet~~). The message stated, 'IIt is in this spirit 
(referring to the spirit of opt&&m and confidexe in the future expressed 
earlier in the message) and in the sight of a truly independent free and 
strong Vietnam, in conformity with our lasting sense of justice a fra- 
ternal appeal i,s made to all those who, straying on the wrong path, have 
let themselves be abused b:r the Communist& deceitful propaganda, ?/e 
invite the% to join the national cause while there is still time; to grasp 
czickly this chance now given to them to return Lo the side of honor, 
to regain their dignity as men, 
cherished fa&liesll. 

and to fulfill the longings of their 

This is indeed the spirit of the Chieu-Hoi Frogran. 

IJInspired by the ideal of respect for the hu-Ian being thich .is based 
on the spirit of Justice and Charity, the Chieu-Hoi Campaign provides for 
appropriate measures in favor of all those men and women who deceived, 
exploited or enrolled by force b-r s the Communists have a new awareness and 
decide from today to return to the national government. 

ltThose heving families and me;.ns of srrbsistence will be autl?orized to 
rejoin tlleir families, or to reside in the hamlet or strategic quarter of 
their choice subject only to the approval of the administrative comaittee.tf 

"Those having no means of subsistence nor family support, can be assured 
of the assistance of the Government.ft 

"Those having skills and ability after a period where the;' became 
conscious of the requirements of the national cause, during which they 
will have proven by concrete acts their total detachment from Communism, 
will see their services accepted.t1 

?l?hose who have trespassed against the law and who have already been 
sentenced, or who are sub;iect to court trial/will have the opportunity 
to anend and to redeem themselves by meritorious patriotic acts which will 
justify the extension of cleizoncy to them." . 

Then follows the offer itself: 

WU. of our compatriots in tht; country or abroad who have; been v&ims 
of Coznunist propaganda and exploitation, I urge to return and uphold the 
just cause of the Fatherland and to contribute their efforts, along with 
those of all our people, in order to build, in a militant spirit, the 
new society and civilization where every citizen will be able to develop 
totally and full freedom", 
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7, (U) General. ?Ize purpose of this plan is to outline the 
pnocedures to follow for establishing working relationships in the 
province betxeen military and civilian authorities It further outlines 
the guidelines for the coordination of Psywar/CJi aitivities. 

2. (C&iHii) Responsibilities, - 

a. Military authorities: 

(1) Psychological i!arfare activities against VC and VC 
sympathizers in government controlled and in VC controlled and contested 
are;.s. 

(2) Civil hffeir; oper;.tions in VC controlled and contested 
areas, to include initial cadre support in' newly erected new life hamlets 
in these VC areas, This responsibility passes to civil au-Zlorities as 
soon as civilian government control is established, and can be assumed 
by civil authorities. 

b. Civil Authorities: 

(1) Psycho1 P' ocical T.Tarfare and Civil Affairs activities in 
government controlled and in contested areas. Close coordination with 
I-RVN must be accomplished in contested areas. 

(2) Troop information and education of CG/SDC units and 
utilization of these units in pswar activities. 

3. (C&!&L) Organization and Relationships. The Province Psp;:ar/CA 
organization and comxand and control relationships are outlined in 
Inclosure 1 to Inclosure 4. 

4. (CPiHk) Operations. 

a. Conduct of Psywar/C^ OAJerations will be consistent with the 
responsibilities outlined in paragraph 2 above. 

b. Refugee control is initially an ARVN responsibility. Civilian 
authorities will assume control of refugees as soon as possible. 
case will ALRVN retain refugee control for more than three days. 
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(1) Province Chief representative. 

(2) Sector Psywar/CA representative and Advisor, 

(3) US Infantry Division PspJar/CA Advisor, 

(4) Representative of each District Chief. 

(5) Vietnamese Information Service (VIS) representative. 

(6) United States Information Service (USIS) represent&be. 

(7) United States Operations Mission (US@%) representative. 
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